EAVIAIS

REFERENCE DOCUMENT Michigan Administrative Information Services

Project Management Methodology Workflow Diagram Key

Introduction

This document identifies shapes and standards used in the Project Management Methodology process
workflow diagram.

Diagram Key

Shape Shape Name | Description

Start Start Process Indicates the beginning of the Project Management Methodology
(Approved Project) process for an approved project.

Required Indicates a required process or step.

1110 Process/Step

Set up project
document
repositories

Process/Step X000 numbers (i.e. 1000) are processes, XX00 numbers (i.e. 1200)

Y Numbers are activities or sub-processes, XXX0 numbers (i.e. 1230) are steps.

Set up project
document Process/Step Numbers that are blue underlined indicate that a

R L2ELRED workflow diagram exists for that process/step. Click anywhere in the
box to navigate to it.
Creats Project Plan Related Steps | Reflects steps that are related and often completed simultaneously.
1170
Determine tasks
1180
Estimate effort and duration
1190
Determine task order and
dependencies
””””””””””””” Optional Step Indicates an optional step or one that is not always required.
Update PM
Approach
Document
Project Inputs A document icon with a text label above a step indicates an
Proposal expected input to that step.
Input text that is blue underlined indicates a link to a blank
template, reference material, or related process. Clicking the link will
navigate you to the external reference or launch the appropriate
application and template.
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PM Approach

Outputs

A document icon with a text label below a step indicates an
expected output of that step.

Output text that is blue underlined indicates a link to a blank
template, reference material, or related process. Clicking the link will
navigate you to the external reference or launch the appropriate
application and template.

Project Startup
and Kickoff

Decision Indicates a point at which a yes or no decision is made. Follow the
Are Other Diamond appropriate path according to your decision.
Delwerahles
W
Optional Indicates an optional decision that is not always necessary.
P B. Decision
" Approved? - Diamond
1300 Off-Page Indicates a link to another page in the diagram. Click to navigate to
Prepare for Reference the referenced page.

—
Project

Document
Repository

Database Icon

Provides sample directory for storing project documents.

Production
Support
Planning
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Predefined
Process

Indicates another existing process with which there may be relevant
overlap.

End of Project

End Process

Indicates the end of the project and concludes the Project
Management Methodology process.

Note: Linked documents (hyperlinks) such as inputs and outputs typically open in a new browser. If
the link opens within the existing window, be sure to click the back button on your browser to return

to the diagram.
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