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PLANVIEW INSTRUCTIONS
Project Variance Report (M134)

Below are the steps for producing a Project Variance Report within the Planview application. Note that in
order to run the report, you must have already created a project profile.

1. Login to Planview.

2. In the Main Menu window to the left of the screen, click Reports; then click Crystal Reports.
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3. Locate the relevant project profile in the list provided. Click Use Extract to Make Report.
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5.

Click Project Variance Report - without Resource Information.
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2. INFORMATION ABOUT YOUR WORKFORCE

Scheduled Authorizations by Resource

Time Sheets ata Glance

Time Sheets Awaiting Approval

All Allocations Time sheet data and Remarks by individual Resource
All Allocations Time sheet data and Remarks by Div/ Team
Time Sheet Data by Divfor a Sinale Project by Project Mame
Time Reported and Remarks by Department

Holiday and Off-Time Hours

Imaging / Hours by Task Report

Reserves and Actual effort by Fiscal Year per Resource Porfalio

Resource Wilization Graphical Summary by Division

Shared Senvices Assioments by Project with Resource D etail
Shared Services Assioments by Project - Summary
Missing Timesheet Report

3. INFORMATION ABOUT STAMDARD ACTIVITIES

4, WORKFORCE MODEL

5. ADMIMISTRATIVE REPORTS

Structure Listing

Alternative Structures

6. CURRENT USER REPORTS

Time Sheets / Current User

Allocations for Current User

Senvice Requests Assigned to Current Liser

Senvice Requests Created by Current User

Project Information (Projects Created by Current User!
7. Budget Reports (Budget Repositery Required)
Budaget Detail

Consolidated Project Budgets

Detail Budget \Variance

Consolidated Graanizational Budgets

Budaget Variance: Organization / Consol. Projects

8. UMICH Variance Reports

Praoje riance Report (Total Project Effort)

Project Variance Report - without Resource Information
< Back

|Project Yariance Report - without Resource InFormation|

In the Parameters window:
a. Click the Display menu and click All Levels;
b. Click the Display Sub-Totals menu and click Yes;
c. Click the View Report button;
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d. Click View Report. The Project Variance Report appears:

taReport |
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Fieport Date: 5/19/2008 Project Variance Report (w/o Resource Information) A
Display: Al Levels [Total Project Effort)
Sub-Totals: Yes
Easeline Act ¥ Sch Baseline Act ! Sch End Date Actual Remain EAL Ba=elimm
“Wark Description Start Date  Start Date End Date End Date “ariance Effort Effort Effort Effart
Disc FY02 S5 Admin 05208 05/29/09 =
Small Initiatives/Project=s/Quickwins 05208 05/23/03
Small Init/Quickwins - Gen Quickwins 05208 0572909
Small Init/Quickwing - Training 05208 0552909
Smiall Init/Quickmins < Activity Mame: 051208 05/29.09
Consulting 05208 05/23/03
Conzulting - General 05208 05720400
External Activities 05208 05/23/03
External fetivities - Adwisory Groups 05208 05720400
Extemnal Activities (Discretionary) D5/12/08 05/20/00
Dizc FY02 S5 DADD O70Z07 O70Z07 03/26/03 051503 -35 2,275.2 1,084 .5 23397 2,69z
Srnall Initiatives/ProjectsiQuickwins 070z0v 070z0v 032609 051509 =35 2,164.1 1,082.0 32171 2,588
BO:Project Management 012202 012108 DE/Z708 DE/20/08 o a5.0 345 1295 18
BO:Dashboards 01/28/08 01/24/08 022908 051308 51 15.0 16.0 200 ac
Research Dashboarding 012202 0124008 Dz/z0/08 o5/1208 -5 15.0 150 0.0 3
BO:Drilling 040108 O6/2000% 1.0 70 an
ED:Implemert Scheduling 011508 011508 0203202 0E/03/02 -B3 19.5 12.5 220 4z
BO:Research Scheduling 011508 011608 0208108 0111808 16 T.0 - o 20
BO:Sched Create Performance Support oz1ioe 012108 D2/25/08 o5/1208 -65 1.8 125 250 2¢
BO:Sched Intemal testing 012208 05208 0220 O6/09,0% -8
BO:Sched User Testing 0225102 D5/12/08 oznzos D5/16/08 -3
BO:Scheduling Rollout 030208 05208 030208 05M1208 -4
EQ:Upgrade to SP3 020108 0z/M2/08 04/01/08 05508 -3 T1.0 a0 TE.0
BO:5P2 Receive software from wendor
- BO:5P3 Readfreview release notes 00102 ozioos '_‘
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tnternal Use Onily

Drocumerit Change Controi
Project Variance Report (M134)

Version Date Hevision Bescription
Number Author
1.0 05/2% /08 S5-KS Converted to new format; updated Planview screer: shots; submitted {or
review
1.0 05/29/08 SS-KS Approved for production.
This dociiment 1s owrned and malitained by MAILS Shared Services, Profect Support. Any changes to femplate format ana content

must adhere to departmental document management siancards.
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