UNIVERSITY OF MICHIGAN

HRMS PROCESS IMPROVEMENT ADVISORY GROUP
June 22, 2009, 10:00 am to noon
Dana Building, Room 3552

AGENDA

Advisory Group Members:
Lara Nelson Darcy Turner* Norel Tullier Jan Mulcrone Robin Sarris

Sue MacDavitt Tim Wood Curt Smitka Deb Apsley Tina Truskowski
Jeff Evans Deb Komorowski Tom Al Jeff Frumkin

Guest: Judy Aldrich, John Gohsman, Elaine Nowak
Expected Absence*

Staff: Jane Miller

Note: Please bring agenda and attachments to the meeting. Also, if you are in need of something to drink, please bring
your own beverage. Thanks

Welcome Nelson 10:00 - 10:05
Purpose: Review Agenda

Group Representation Nelson 10:05-10:20
Lara Nelson will lead a discussion about how we can
appropriately leverage the affiliations.

Note: There is a Campus Group List document attached. Please
enter the name of any group that is missing, list your affiliations and
send to Jane (janekm) by June 17. (Compiled version handed out at
the meeting.)

e Academic Unit Information Solutions 10:20 - 10:50
Elaine Nowak will be going over the current status and plans.
She will also lead a discussion of the group’s thoughts/needs.

Note: Please read the Academic Unit Information Solutions
document in preparation for this discussion.

* HRMS Product Strategy Gohsman 10:50 - 11:30
John Gohsman will lead a discussion about the updated project
strategy list, including the impact of budget reductions on the
overall project list.

KPI's Aldrich 11:30 - 11:50
Judy Aldrich will provide a project review for the HR KPI project
that is going live at the end of June.

= Discussion of agenda items for the upcoming meetings Nelson 11:50 — 12:00

Future meetings: ~ September 28, 2009, 10-12, December 21, 2009, 10-12

Members’ email group: HRMS-PIAG@umich.edu
Member’s support staff group: HRMS-PIAG-Support@umich.edu
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